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IKOHOMMYECKAA MOAMUTUKA: CTPATETMA N TAKTUKA

8

Pycaaun IpuHbGepr
IkoHOMMKa Poccum: OT CTPYKTYPHbIX M3MEHEHUI K KaUeCTBEHHOMY POCTY

CyLUecTBYIOT ABa MMOAXOAQA K PELLEHUIO IPO6AEMbI MOAEPHU3ALMM CTPaHbl. B neppom cayuae
rAQBHOV 3aAauesi SBASIETCS COBEPLLEHCTBOBaHWE MHCTUTYTOB KakK HE(hOPMAAbHbBIX HOPM XKM3-
HW. BTOpo#i moAxoA CBOAMTCS K TOMY, UTO OAHOIO CMIOHTAHHOT O Pa3BUTHS MaAO AXKe MPU M-
HUMAAbHOM MHCDASILIMM, HE3aBUCHUMOVT CYAEBHOM CUCTEME U MACAABHOM MHBECTULIMOHHOM KAM-
mare. [ocyAapCTBeHHas! akTMBHOCTb HE3aMeHMMa rpu oTéope MpUopUTETOB, BbICTPAUMBAHN
oA HUX MEXaHN3MOB KOOPAMHALMM SKOHOMMYECKOM MOAUTHKM.

PETMOHAAbBHOE PA3BUTE

15

24

Baaepuit CMupHoB
I deKTMBHOE COLIMAAbHO-3KOHOMMYUECKOE Pa3BUTME permoHa:
oleHKa 1 obecrneveHne

B pe3yAbTare rnpeararaemMoro MOHUTOPHHIa CO3Aalt0TCA YCAOBUA AAS peaAn3alnin Sd)d)eKTl/lB—
HoM ﬂpOCTpaHCTBeHHOVI cTparernm v pel’l/IOHa/\bHOVI MOAUTHKM. DTO MO3BOAMT 0becreunTb
BCI)CheKTMBHOG COUMAAbHO-2KOHOMMYeCcKoe pa3Butre aAMWHUCTPATUBHO-TEPPUTOPUAAbHbBIX
O6pa3OBaHI/II;I pernoHa u HaLUMOHAaAbHOM 3KOHOMMWKW B LIEAOM rNocpeACTBOM BAUSAHUA Ha
AOHOPHO-aKLEeNTOPHYIO CBA3b B CUCTEME «PDErNOH».

MpuHa 3axapoBa

Oco6as 3KOHOMMYECKas 30Ha TYPUCTCKO-PEKPEALIMOHHOrO T1na:
GaAAbHBI METOA OLEHKM

033 Ha YepHOMOPCKOM MobGepeskbe MOMOXKET MOBbICUTb KOHKYPEHTOCOCOBHOCTb KYpPOPTOB
KpacHoaapckoro kpasi Ha MMPOBOM TYPHUCTCKO-PEKPeaLioHHOM pbiHKe. barAbHO-3KkcnepTHbIN
METOA OLEHKHN [MO3BOASET BbISABUTHL Y3KMe MeCTa B peaAn3auli 3TOro rnpoekta n oripese-

AUTb MEPOTIPUATHA, HeO6XOAI/IMbI€' AN obecneyeHmns Hay4YHO-TEXHNYECKNX U d)MHaHCOBO—
SKOHOMMNYECKNX peLUeHVII;I, CI'IOCO6CTB)/IOLLU/IX AOCTV>KEHMIO MOCTABAEHHbIX LIEAE.

YIMPABAEHME COLIMAABbHBIM PA3BUTHNEM

31

CseTtAaaHa Kopoab, AHHa CemueHKOBa
[MoBbiweHre 3p(PeKTUBHOCTU yrpaBAE€HMS PErMOHAAbHOM
XXKUAULLHOM MPOrpammon

IKkoHOMMYeckas cTpartermnsa peleHns >KUANLLHbBIX I'IpO6/\eM obs3aHa YuUnTbiBaTb paccaoeHue
O6LLlE,’CTBa Ha Tpn couynaAbHble TPyribl. AN KQKAOV U3 HUX AOAXKHBI ObITb CBOM nyTm AOCTm-
JKeHns ueam n Crocobbl BAMSHMS Ha CTPYKTYpy 006bEeKTOB KUANLLHOIO CTPOMTEABCTBA. CAoxk-
HOCTb 3aAa4n MOA€ePHM3aL coumarbHOM MHd)paCprKTypr obbsaCHAETCS HeO6XOAMMOCTbIO
HanTtun KOMIIPOMUMCC MeXKAY HapalurBaHWemM rocyAapCTBEHHbLIX M YaCTHbIX pecypCcoB 1 co3Aa-
HMEeM aAeKBaTHbIX MHCTUTYTOB.

MHTEIPALUMOHHBIE MPOLECCHI

40

Hukonai NMpomcknii
AeicTByioLLme 1 BO3MOYXKHble (hOPMbl 3KOHOMWYECKOMN MHTerpaLmm
cTpaH—y4vacTtHuu CHI

CO3AaHI/I€ E€AMHOI0 5KOHOMMNYEeCKOro rnpocTpaHcTBa camo o cebe He rapaHTnpyet MakCMaAb-
HbIN POCT 3KOHOMUK UHTErpupyembix CTpaH 3a CHeT HanAy4dluero MCcrioAb30BaHus Mx COBOKYTI-
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Horo noteHuuaa. Hapsiay ¢ yctpaHeHuem ToproBbix 6apbepoB HEOOXOAMMO COrAaCoBaHHOE
npoBeAeHne CTPYKTYPHOM, MHHOBALMOHHOM, MHBECTULIMOHHON, BHELLIHESKOHOMMYECKOM 1 CO-
LMAAbHOM MMOAUTUKMN.

YIMPABAEHME OHMHAHCAMM

48

TartbsiHa Ko3eHkoBa

KOHLl,eI'lTya/\bele OCHOBbDI yrpaBAeHNd CbMHaHC&MM
B MHTErpnpoOBaHHbLIX CTPYKTYpPax

B pe3yAbTare co3paaHus MHTerI/IpOBaHHOI;t MPEeANnPUHUMATEALCKON CTPYKTYPbl MPONCXOANT
KOHCoAnAauns pecypcoB, B TOM 4YnCAe d)I/IHaHCOBbIX. IT0 BbI3bIBAET HeOﬁXOAI/IMOCTb no-
CTPOEHUNs CUCTEMbI YTIpaBAEHUA d)MHaHC&MI/t He TOAbKO OTAEAbHbIX nOApa3AE‘AeHMI;I, HO n
rpynrbl KOMMaHWI B LIEAOM. Ycnansg d)MHaHCOBbIX MEHEAXKEPOB AOAXKHbI 6bITb HaripaBA€Hbl
Ha obecrieyeHne COBMEeCTUMOCTU PECYPCHbIX NMOTEHUMAAOB, CHM>XKEHNE KOPNopaTUBHbIX PU-
CKOB.

MHOOPMALMOHHbBIE TEXHOAOT A

58

Anaekceit 3anoxHeB, EBrenmii LLlypemos
MoaeAb onTrMM3aLmMm 3aKymnok 1 cobitTa AePULMTHBIX TOBAPOB

3apaya ontummsaumMm  3aKynok M npoAaK AeQULMTHOrO ToBapa COCTOMT B TOM, 4TOObl, C
OAHOV CTOPOHbI, HANTK LieHy 3aKyMoK y MNOCTaBLUMKA, NP1 KOTOPO# OH NOCTaBUT Tpebyemblit
TOBap B HY>KHOM 06beme, a C APYrof — yCTaHOBUTb LIEHY MPOAAXM MOAYYEHHOrO ToBapa
KOHEYHbIM MOKYNaTeAsIM, Mpu KOTOPOM OH MOXET ObiTb pacrnpoAaH ¢ MaKCUMAaAbHOWN Npu-
ObIAbIO.

KOPIOPATMBHOE YITPABAEHME

64

Cepreit KpacuabHukoB

HekoTopble Npo6AemMbl BHYTPUXOAAMHIOBOTO (DMHAHCOBOIO YNPaBAEHMS
M NyTU UX peLleHus

OAHa 13 OCHOBHbIX 3aAa4 BHYTPUXOAAMHIOBOTO YIPABAEHMS — ONTUMU3ALMS 0O6bema 1 CTPyK-
TYpbl YNIPABAEHYECKMX BO3AENCTBMI, MOCTYMNAIOLMX OT FOAOBHOM KOMIMAHUM HA YPOBEHb AO-
yepHmx. CAOSKHOCTb PeLLIeHMs 3TOV 3aAaun 00bSICHIETCS HEOOXOAMMOCTbIO 06ECeYUTb YCAO-
BUSI, MIPY KOTOPbIX LIEAM TaKOrO BO3AEACTBUS HE BCTYNaAu 6bl B IPOTUMBOPEYME C MEPaMU O
CTUMYAMPOBAHUMIO MHULIMATHBbI PYKOBOAMTEAEN AOYEPHUX KOMIAHMIA.

MHBECTMLMM N MHHOBALIMM

76

AnekcaHap PpeHkenb, ko CeprueHko, Hataabs Paiickas

MHOCTpaHHbIe MHBECTULUNN B Poccum:
OCHOBHbIE TEeHAEHLU NN

I_IpOBeAeHHbII;I aBTopamMmn aHaAn3 rokKa3an HeAOCTaTO4YHYIO M HepaBHOMEPHYKD aKTMBHOCTb
MHOCTPAaHHbIX MHBECTOPOB B pOCCMVICKOVI SKOHOMMKE, XOTSl ee BO3MO>XXHOCTM B 3TOM cqbepe
MCIMOAB3YIOTCS HEAOCTATOYHO. A peaan3daunm 3Toro rnoteHumnana HEO6XOAMMO OCyLleCTBUTb
KOMIIAEKC Mep, HaripaBAEHHbIX Ha yAy4lleHne MHBeCTULUMOHHOIO KAMmMaTta B CTpaHe U rnosbllle-
HH1e AoBepns K Poccum co CTOPOHbI MHOCTPAHHbIX NapTHEPOB.
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MEHEAXKMEHT M MAPKETUHT

90

CBeTAaHa AemMueHKo

YnpaBAeHne CTPYKTYPHbIMU M3MEHEHWNSIMU B SKOHOMMKE

DKOHOMMYECKas CUCTEMA COBPEMEHHOM Poccum uCTbITbIBAET NOTPEGHOCTL B KAYECTBEHHbIX
CTPYKTYPHBIX M3MEHEHUSX B Chepe MOTPEOAEHUS 1 HAKOMAEHUS, KOTOPble MOrAu Obl Mpu-
AATh e/l HEOOXOAUMbIN AMHaMM3M. BaxkHa npaBrAbHasi paboTta x035/CTBEHHOrO MEXaHM3Ma He
TOABKO Ha Pa3HbIX yPOBHSIX 3KOHOMMKM, HO U B PA3AMYHbIX Chepax AesITEAbHOCTH.

MPEATTPUATUE

97

CBetAaHa Kaarormia
CoumanbHag cpepa NnpeAnpuUsaTHS: BOMPOChI CTPATErMUYeCcKoro yrnpaBAeHUs

CoumanbHasi AESITEAbHOCTb B 06CA€AOBaHHbIX (hMPMax HOCUT KPaTKOCPOYHbIV xapakTep 1 ¢hu-
HaHCUPYeTCsl M0 OCTaTOYHOMY MPUHUMITY. DTO OObICHSET 3aMEAAEHHYIO PeaKkLMIO Ha BO3HU-
KaroLme coumanbHble MPOOAEMbl, OMPEAEASIET MEAAEHHbIN POCT MPOM3BOAUTEABHOCTM TPY-
Aa, BbI3bIBA€T BbICOKYIO TEKYYECTb KaAPOB M BOAHbI CTa4e4YHOro ABvxxerms. CTpaternyeckoe
yrpaBAeHWe COLMaAbHOM MOACUCTEMOV MO3BOASIET aHaAM3MPOBaTh CYLUECTBYIOLME BO3MOXK-
HOCTH 11 (hOPMUPOBATL MOBEAEHME, CTOCOBHOE NMPEABOCXMTUTL OYAYLLME M3MEHEHMSI.

YINPABAEHME NMEPCOHAAOM

104

109

EBrenuit 3aiueB

MHBECTUUMOHHbIE NMPOEKTbI: YIPaBAEHME PUCKaMM KaAPOBOIO MEHEAXKMEHTa
SppekTBHOE yripaBAeHME NMepcoOHaAOM XapaKTePU3YeTCs HEONPEAEAEHHOCTbIO 1 PUCKOM.
[pumeHeHne NpeAAOKEeHHbIX aBTOPOM METOAOB MX OLIEHKM M HEITPaAu3aLmm npeArnoAaraet
opraHu3aumio 6e30nacHor MPOU3BOACTBEHHONM CPEAbI Ha MPEANPUSTIN, yCUAEHUE akLieHTa Ha
TOAEPaHTHOCTb M yMecTHoe corepexxnBarmne. OAHaKO Uype3mMepHO GAM3KME OTHOLLEHMS U na-
HUOPATCTBO MEXAY PYKOBOAMUTEASIMM U MOAYMHEHHBIMU UIrPAIOT HEraTUBHYIO POAb.

Baaum ®eaopos, MpuHa EnaHewiHnkoBa, 'eHHaauin beHaepckui
PelueHne npobAemM NCUXOAOrMM ONEPATOPCKON AEITEABHOCTM
B MHHOBALIMOHHbIX MpoLeccax

Cpean pazHoobpasHbiX MPOOAEM MCUXOAOTMM YIPABAEHYECKON AESITEAbHOCTM, MN3y4aembiX
UHXKEHEPHOW MCUXOAOTMEN, HaMbBOAEEe BaskHbIMU SIBASIIOTCS M3YHYeHUe 0COOEHHOCTEN (hopmm-
pOBaHMS B CO3HaHMM ornepaTopa 06pa3os pa3BUTHS TEX UAM MHBIX CUTyaLIMi, BOHUKAIOLLUMX B
YIPABASIEMOVI CUCTEME, MX OLIEHKA AASI TIDUHSITHS MPABUABHOIO PELLeHUS..

YINPABAEHME 3HAHMAMI

117

AAekcaHAp YecHokoB
[TprmeHeHne MH(OPMALIMOHHBIX TEXHOAOIUIA B YIPABAEHMM 3HAHUSIMM

Passutue B opraHu3aumsax MHMOPMALMOHHbBIX TEXHOAOTMI MO3BOASET MM MPUHUMATL yya-
CTUEe B CO3AaHMU «HOBOWM 3KOHOMMKU», FA€ BYAYT APYrue OTHOLUEHMUS MEXAY KOMMIAHUSIMU,
MHbIE CTPYKTYPbl CaMMX KOMMaHUi 1M CTaHAAPTbl yrpaBAeHUs umn. B xoae HOBOWM HayuyHO-
TEXHUYECKOM PEBOAIOLIMM M Pa3BUTUS MOTPEOUTEAbCKM OPUEHTMPOBaHHOM MT-oTpacAu nosi-
BSITCS TEXHOAOIMM, 3HAYEHME KOTOPbIX HE OYAET OYEBUAHDBIM Ha MOMEHT MX POKAEHMS. MeHs-
IOLMIACS MUP NOTPeBYeT HOBbIX 3HAHWI M HOBbIX AIOAEH, CMIOCOBHbIX 3TU 3HAHWS FeHepUpPOBaTh
U MCNIOAb30BaTh B G13Hece.
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ECONOMIC POLICY: STRATEGY AND TACTICS

8

Ruslan Grinberg
Russia’s Economy: From Structural Changes to Qualitative Growth

Two approaches to solve problems of the country’s modernization exist. Within the first
approach the main goal is to improve institutions being informal norms of life. The second
approach implies that spontaneous development only is insufficient even under conditions of
minimal inflation, independent judiciary system and an ideal investment climate. Governmental
activities are irreplaceable in the choice of priorities and in adapting coordination mechanisms
of financial, credit, foreign economic policies to these priorities.

REGIONAL DEVELOPMENT

15

24

Valeri Smirnov

Evaluating and Ensuring Efficient Socioeconomic

Development of a Region

Resulting from the monitoring proposed by the author conditions of applying an efficient spatial
strategy and regional policy are created, which, by impacting the donor-acceptor relationship

in the framework of the regional system, will ensure efficient socioeconomic development of
administrative-territorial structures within the region and the national economy at large.

Irina Zakharova

Tourist and Recreational Special Economic Zone (SEZ):

Score Assessment Method

The Black Sea coast SEZ will help improve the competitiveness of health resorts in the Krasnodar
Region on the world tourist and recreational market. The assessment method based on score
and expert judgements allows to identify bottlenecks in implementing the project and map out

measures to support scientific-technical, financial and economic decisions to attain the goals
set.

SOCIAL DEVELOPMENT MANAGEMENT

31

Svetlana Korol, Anna Semchenkova
Raising the Efficiency of Regional Housing
Program Management

The economic strategy aimed at solving housing problems should pay attention to the
stratification of population into three social groups. For all of them specific ways of attaining the
goal as well as methods of influencing the structure of housing construction objects should be
traced. The complexity of the goal to modernize social infrastructure can be explained by the
need to find a compromise between broadening state and private resources on the one hand and
creating adequate institutions of the other.

INTEGRATION PROCESSES

40

Nikolai Promsky
Prevailing and Possible Forms of Economic Integration
of the CIS Countries

The setting up of a common economic space as such does not guarantee maximal economic
growth of integrating countries thanks to the best use of their aggregate potential. Along with
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removing trade barriers an agreed on structural, innovation, investment, foreign economic and
social policies should be implemented.

FINANCIAL MANAGEMENT
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Tatyana Kozenkova

Conceptual Bases of Financial Management
in Integrated Structures

As a result of creating an integrated business structure resources (financial included) are
consolidated, which makes it necessary to build a system of financial management for not
only individual subdivisions but the company group as a whole. The efforts of financial
managers should be directed to ensure compatibility of resource potentials and lower
corporate risks.

INFORMATION TECHNOLOGIES

58

Alexei Zalozhnev, Yevgeni Shuremov

Purchases and Sales Optimization Pattern

for Commodities in Short Supply

The task of optimizing purchases and sales of commodities in short supply is to find a purchase
price from the supplier which would enable him to supply the necessary volume of commodities
in demand, and on the other hand fix the sales price of these commodities sold to end-buyers
with maximal marketing profit.

CORPORATE MANAGEMENT

64

Sergei Krasilnikov

Selected Problems of Intra-Holding Financial Management
and Ways to Overcome Them

One of the principal tasks of intra-holding management is to optimize the volume and structure
of managerial impact exerted by the parent company on subsidiary companies. The difficulties
in solving the task can be explained by the need to create an environment in which the goals
pursued by the impact do not stand in contradiction with measures of stimulating subsidiary
companies CEOs’ initiative.

INVESTMENTS AND INNOVATIONS

76

Alexander Frenkel, Yakov Sergienko, Natalia Raiskaya

Foreign Investments in Russia:
Main Trends

The analysis made by the authors reveals foreign investors’ insufficient and irregular activities in
Russian economy. To make use of the country’s potential a set of measures aimed at improving
the investment climate in the country and increasing foreign investors’ confidence in Russia
should be adopted.
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MANAGEMENT AND MARKETING

90 Svetlana Demchenko
Managing Structural Changes in Economy
The economic system of modern Russia needs qualitative structural changes in the sphere
of consumption and accumulation capable of imparting to it the necessary dynamism. Due
operation of the economic mechanism not only on different levels of economy but also in its
various spheres is important.

ENTERPRISE
97 Svetlana Kalyugina

The Enterprise’s Social Sphere: Issues of Strategic Management

Social activities of surveyed companies are short-term and financed according to the so called
‘residual principle’. This explains a retarded reaction on emerging social problems, determines
slow growth of labour productivity, causes high labour turnover and waves of strikes. Strategic
management of the social subsystem allows to analyze existing opportunities and shape a
behaviour, which can anticipate future changes.

PERSONNEL MANAGEMENT

104

109

Yevgeni Zaitsev

Investment Projects: Managing Personnel Risks

Uncertainty and risks are typical for efficient personnel management. Applying methods of their
assessment and neutralization suggested by the author implies introducing a safe production
environment on the enterprise, a stronger emphasis on tolerance and appropriate empathy. At
the same time excessively close relations and overfamiliarity between the CEOs and underlings
play a negative role.

Vadim Fyodorov, Irina Yepaneshnikova, Gennadi Bendersky

Solving Psychological Problems of Operator’s Work in Innovation Processes

Among the diverse problems related to the psychology of managerial activities (investigated by
engineering psychology) the most important ones are: study the specificity of how an operator
becomes aware of development images of various situations emerging in the managed system,
and evaluate these images to take a right decision.

KNOWLEDGE MANAGEMENT

117

Alexander Chesnokov

Applying Information Technologies in Knowledge Management

The development of information technologies in organizations helps them participate in “new
economy” creation where other type of relations will be established between companies,
different structures of companies proper and standards of their management introduced. In the
course of the new scientific-technical revolution and consumer-oriented IT-branch development
new technologies will emerge, whose significance will not be obvious at the moment of their
inception. The changing world will demand new knowledge and new people capable to
generate this knowledge and apply it in business.
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